
A step-by-step guide to delivering an accessible and effective consultation exercise with disabled people and Disabled People’s Organisations (DPOs)


[image: image13.jpg]



[image: image2]

[image: image3]

 SHAPE  \* MERGEFORMAT 
[image: image4]

[image: image5]
[image: image6]
Contents
2About this guide


3Background and context


4Introduction


5Steps 1 - 4: Plan and promote the consultation exercise (8 wks)


5Step 1 - Develop the consultation questions


5Key lessons and considerations – Step 1


6Step 2 – Design and develop the consultation pack and questionnaire


6Key lessons and considerations – Step 2


7Step 3 - Design and organise the consultation events


8Key lessons and considerations – Step 3


9Step 4 – Promote the consultation exercise


9Key lessons and considerations – Step 4


10Step 5 – Run the consultation events (9 weeks)


11Key lessons and considerations – Step 5


12Step 6 – Process and publish the results (4 weeks)


13Key lessons and considerations – Step 6


14Conclusion


14Appendix 1: ULO Design Criteria


17Appendix 2: List of questions considered for consultation questionnaire


18Appendix 3: Map of consultation events held across Cambs


19Appendix 4: Table showing attendance at consultation events


19Appendix 5: List of consultation exercise resources



About this guide

The purpose of this guide is to provide voluntary and community sector organisations with useful information, lessons and considerations on the process of delivering an accessible and effective consultation exercise with disabled people and disabled people’s organisations (DPOs). 

This information is based on the learnt experience of delivering an Engagement and Involvement Exercise (consultation) with disabled people and DPOs in Cambridgeshire as part of the Cambridgeshire User-Led Organisation (ULO) Project. Further details on the Cambs ULO Project are provided in the background and context section below.
Overall, this guide will tell you about the steps we took in planning, promoting and running an accessible consultation exercise and in processing and publishing the results, as well as the key lessons and considerations that can be drawn from this. We hope you find this information helpful in delivering an accessible consultation exercise with disabled people and DPOs in your area. 
To find out more about the Cambs ULO Project and our Engagement and Involvement Exercise, please contact Camille Shah at Essex Coalition of Disabled People (ECDP) by telephone on 01245 392 314 or by email at cshah@ecdp.org.uk, or visit the project website at: www.cambsulo.org.uk. 

Background and context
In 2005, the Government’s ‘Improving Life Chances of Disabled People’ document recommended that: “By 2010, each locality (defined as the area covered by a Council with social services responsibilities) should have a user-led organisation modelled on existing Centres for Inclusive Living.” To help achieve this recommendation, the Department of Health (DH) established the User-Led Organisation’s Development Fund. 
One part of this Development Fund (known as “Category 2”), was to receive proposals from well-established User-Led Organisations (ULOs) which could act as a mentor and foster the development of a ULO in another area. 

Essex Coalition of Disabled People (ECDP) is one such ULO and has been run by and for disabled people since 1995. ECDP’s vision is to enhance the everyday lives of disabled people in Essex and beyond, and does so by delivering a range of high-quality support services, projects and programmes.  

With the support of a number of existing DPOs in Cambridgeshire, ECDP applied for the DH’s funding in November 2007 and was one of three successful bids in England, and the only project funded to work with an ‘area’ as opposed to with an identified group or organisation. 
The Cambs ULO Project officially started in April 2008, when existing organisations and interested disabled people in Cambridgeshire attended a launch event in Over, Cambridge. At this event delegates agreed to set up a Cambridgeshire ULO Project Steering Group to help take the project forward. 
One key objective of the Project Steering Group was to engage with disabled people and DPOs in Cambridgeshire to find out what they would like the future Cambs ULO to do. This was to ensure that the Cambs ULO was “shaped and driven by the initiative and demands of its constituency”, in keeping with the project’s key ULO Design Criteria (see Appendix 1). 

With a broad constituency including all people with rights under the Disability Discrimination Act (DDA) in Cambridgeshire (excluding Peterborough which fell outside the remit of the project), this involved engaging with people with physical and sensory impairments, mental health conditions, learning difficulties, long-term health conditions such as HIV and cancer and other people using support. 
To achieve this, the Project Steering Group developed and agreed an ‘action plan’ to engage and involve the broad spectrum of disabled people and DPOs in Cambridgeshire on the future role and purpose of the ULO. Further details on this are provided below. 
Introduction
From 1 December 2008 until 31 January 2009, the Cambs ULO Project ran an ‘Engagement and Involvement (E&I) Exercise’ in Cambridgeshire to capture the views and aspirations of disabled people and DPOs on the future Cambs ULO. For the purposes of this guide, the term ‘E&I Exercise’ will be used interchangeably with ‘consultation exercise’. 
The ‘process’ and ‘content’ of this consultation exercise was developed and agreed by the Project Steering Group, in close collaboration with ECDP. The exercise was then carried out by the Cambridgeshire Development Officer, who had extensive knowledge of local DPOs and disability issues, and was employed for a 6 month period to undertake this specific piece of work. Additional support was provided during the exercise from members of the Project Steering Group, ECDP and the newly emerging ULO – the Life: Unlimited partnership. 
Overall, the Project Steering Group decided upon a two-pronged approach that involved: 

i. Widely distributing a consultation pack and questionnaire available in alterative formats 

ii. Running a series of accessible consultation events where participants could discuss the questionnaire and share any feedback they wanted to give.

Based on this approach, six main steps were identified as part of the ‘process’ of delivering an effective consultation exercise, as set out below:
Steps 1 – 4: Plan and promote the consultation exercise (8 weeks)

· Step 1 – Develop the consultation questions
· Step 2 – Design and develop the consultation pack and questionnaire
· Step 3 – Design and organise the consultation events
· Step 4 – Promote the consultation exercise
Step 5: Run the full consultation exercise (9 weeks)

Step 6: Process and publish the results (4 weeks) 
Each step varied in terms of the time, resources and budget allocated, with steps 1 – 4 delivered concurrently over an 8 week period, and steps 5 and 6 delivered over a 9 and 4 week period respectively. Some steps overlapped with some consultation events organised (step 3) and some promotional activity carried out (step 4) during the consultation exercise (step 5).
Furthermore, whilst the ordering of the steps above is recommended, maintaining a flexible approach and if possible allowing more time for each step will help ensure the greatest possible response. More information on each of the 6 steps and the key lessons and considerations that can drawn from each are provided below.   
Steps 1 - 4: Plan and promote the consultation exercise (8 wks) 
Step 1 - Develop the consultation questions
The first part of planning the E&I Exercise was to agree its ‘content’ and to develop the questions that disabled people and DPO’s would be consulted upon. 
To do this, the Project Steering Group ran a ‘blue-sky thinking’ session in which they came up with a long list of 25 questions, many of which were broad in their remit and sought a real understanding of the issues facing disabled people in Cambridgeshire (see Appendix 2). The group then narrowed this list down to 4 questions, by selecting their most preferred questions and eliminating their least preferred questions – with the understanding that this would be the first in a series of engagement exercises. The final consultation questions were as follows: 
1. Thinking about how your disability or impairment, what one thing would make your life better? What one thing makes your life worse?
2. Do you feel involved in the decisions currently taken about you and your life? 
3. Is there somewhere you go or someone you contact first for information or advice about disability or impairment issues?
4. If you were getting a direct payment or a personal budget, what would you choose to use it for?
Each question also had a number of sub-questions designed to get more information from the respondent and generate ideas. For instance, question 2, “Do you feel involved in the decisions currently taken about your life?” also included the following sub-questions: 

· If yes, how are you currently involved?

· If no, how would you like to be involved?

· What stops you from getting involved in making decisions? 
Key lessons and considerations – Step 1
0.1 Reduce the complexity of questions: Some respondents, particularly people with learning difficulties, found the use of questions with sub-questions too complex. Phrasing questions slightly differently so as not to use sub-questions would work better. Having an Easy Read questionnaire and advocates present at events to help respondents understand and complete the questionnaire is essential. 

0.2 Be prepared for uncertainty: Some respondents lacked confidence and were uncertain about how to respond to questions which did not seem to apply directly to them. For instance, few respondents had any knowledge of direct payments or personal budgets, and therefore found it hard to imagine what one might be used for in question 4. Some also were not service users, and therefore found it hard to imagine what an ideal service might look like. Developing props to help advocates explain the question or present a range of options may help at events. This does not however address this issue for respondents not attending events, which is a key consideration. 
Step 2 – Design and develop the consultation pack and questionnaire
With the consultation questions agreed, the next step was to design and develop the consultation pack and questionnaire that would be widely distributed to disabled people and DPOs in Cambridgeshire. 

The consultation pack was available in alternative formats and included a: 
· Questionnaire – including the 4 consultation questions above, and a number of optional equal opportunities questions for monitoring purposes.  

· Folder – to hold the questionnaire; provide information on the Project, E&I Exercise, the free prize draw (see below), consultation events (see Step 3), and the different methods for responding (e.g. post, telephone, email, at an event, via the project website).

· Freepost envelope - so that people could return their questionnaire by post free of charge.
· Booking form – to book a place at one of the county-wide consultation events. (See Step 3)  

To encourage people to respond to the consultation, a free prize draw was set up whereby all people who completed the questionnaire were automatically entered into a draw where they could win a first prize of £100, a second prize of £50 and two third prizes of £25. Details on the free draw were provided in the consultation pack folder.  
Key lessons and considerations – Step 2
2.1 Provide as many response methods as possible: Respondents were able to reply to the questionnaire by freepost to a PO Box address, by email, over the telephone, at any of the consultation events, and by downloading the questionnaire from the project website. Providing details of a mobile telephone, fax and text-phone numbers in the consultation pack may also have been useful. 

2.2 Offer a free prize draw: This appeared to be a popular incentive in encouraging people to respond to the consultation. Cash prizes may also have been of more value to respondents than vouchers, or goods or services.   

2.3 Ensure the pack is available in alternative formats: Every effort was made to ensure that the consultation pack was available in alternative formats including Easy Read, Braille, large print, audio CD and tape. Sufficient time must be allowed to develop these resources, which are essential to running an accessible consultation exercise. 

Step 3 - Design and organise the consultation events
The consultation events were designed to provide a forum within which disabled people and DPO’s could learn more about the Project and the future ULO, and discuss the questionnaire and the issues it raised. Initially, we decided to hold a series of10 consultations events over a 9 week period based on our budget and timeframe (although 9 more events were organised whilst the consultation events were running in response to demand and an under-spend in the budget).  
We began by researching ‘accessible’ venues in locations across Cambridgeshire, to reflect the county-wide nature of the Project. Particular emphasis was placed on booking venues outside of the Cambridge city area and in rural locations such as the Fenlands to ensure ‘need to reach groups’ were targeted.  

Overall, we organised two types of events – one for individuals and one for organisations, to ensure that the different needs of both groups were met (although one combined event for both individuals and organisations was organised later whilst the consultation events were running i.e. during step 5).  

In order to encourage maximum participation, we decided to schedule the events at different times of the day (either 11am-2pm or 5.45-8.30pm), thereby avoiding early starts and office hours. Catering and refreshments were organised for all events, so that participants could participate in a networking lunch or dinner. Furthermore, we decided to provide an attendance fee of £40 and reimburse travel expenses and mileage at 40per mile, to reduce financial barriers to attending. 

Advocates and facilitators were also arranged in advance to ensure that the views of all participants would be heard.  
Various resources, available in alternative formats, were developed to support the delivery of the consultation events. These included: 

· An event booking form – This was included in the consultation packs (see Step 2) to enable both disabled people and representatives from DPOs to book onto specific events and inform us about any reasonable adjustments or special dietary requirements. 
· Agendas and presentations – Template agendas and presentations were developed for events for individuals and organisations, and then tailored for each particular event. A service user presentation was also developed for larger events.

· An expenses claim form – This was required so that all participants at events could claim their attendance fee and travel expenses. 
· An event evaluation form – This was developed so that participants could give their feedback on an event. 
Key lessons and considerations – Step 3
3.1 Set a booking deadline and capacity limit for each event: Having booking deadlines will allow you to confirm numbers with the venue and catering company in advance. It will also ensure that you are able to meet all reasonable adjustments and dietary requirements, and have sufficient resources and staffing on the day. Being clear in communicating details on booking deadlines and the reasons for this, will help you to justifiably refuse entry to people who arrive unexpectedly on the day. Setting a capacity limit will also help to ensure your events are manageable, and that the health and safety of all participants is maintained. 
3.2 Book BSL interpreters, palantypists, advocates and facilitators in advance: This is critical in ensuring that you will be able to meet the reasonable adjustments of participants at all events. Provide the individuals or companies concerned with your events schedule, ensure that all events are adequately covered and confirm the reasonable adjustments of the group with those concerned in advance.  Also find out their cancellation policy in case this is needed. If they require notice of cancellation by a certain period of time, factor this in when setting your booking deadline.  
3.3 Check the accessibility of venues in advance: All events were held in buildings that purported to conform to access requirements, but arrangements for emergency evacuation (although not required) was unsatisfactory for some of the spaces. As far as possible, visit all venues before making any bookings so that you can check accessibility firsthand.  
Step 4 – Promote the consultation exercise 
To ensure a high level of interest in the questionnaire and events, a good proportion of the consultation budget was set aside for promoting the consultation exercise. 

Firstly we developed promotional materials such as an A5 flyer and A4 poster that were evaluated by Raincharm, an organisation with expertise in developing accessible materials. These materials were then emailed to all existing contacts and networks for cascading, with the option of requesting hard copies and alternative formats by post. Wherever possible, project representatives promoted the consultation exercise by networking and handing out flyers at existing events and meetings, promoting the consultation by word of mouth. 
Once the consultation pack and events were organised and available in alternative formats, we began promoting the consultation exercise more widely through the local media. This included posting advertisements in local newspapers, writing articles for newsletters and participating in local radio interviews. Electronic consultation packs and questionnaires were distributed through existing contacts and networks. Information on the consultation exercise was also posted on the project website at www.cambsulo.org.uk and on various local websites. 
Promotional activity began 8 weeks prior to the start of the consultation events, and continued throughout the 9 week period for running events, to ensure a continued and maximum response. Overall, an estimated 1,000 questionnaires were distributed during this period.  
Key lessons and considerations – Step 4
4.1 Develop a brand: We used the tag-line “Your County Need U-LO!” and selected images to accompany this to help create a sense of brand identity. This ‘branding’ was then incorporated into the consultation pack and promotional materials, to give a consistency to consultation resources. Using a suitable logo, tag-line or image will be key considerations in successfully promoting your consultation exercise.   

4.2 Word of mouth is critical: Although the most successful and ubiquitous way of promoting a consultation exercise is through word of mouth, this is also the most time-consuming. Allow as much time as possible for networking in advance of the consultation events starting, and enlist the support of all project representatives, so that information is spread effectively by word of mouth.  

4.3 Enlist the support of DPOs in promoting the consultation exercise: A higher level of attendance was noted where local DPOs were directly involved in promoting the consultation exercise. Offering a suitable incentive to DPOs to promote the consultation could be a consideration. 
Step 5 – Run the consultation events (9 weeks)
In total we ran 19 consultation events across the county over a 9 week period: 14 for disabled people, 4 for DPOs and 1 combined event for both disabled people and organisations. 9 of these events were organised once the consultation exercise had begun, and were developed and organised in response to local demand.  
Overall, a total of 329 people attended the consultation events, with an average of 17 participants per event and a mix of people from different impairments groups at all meetings. As well as disabled people and representatives from DPO’s there were also advocates, facilitators, presenters (namely the Cambridgeshire Development Officer and Project Steering Group members), BSL interpreters, Palantypists, carers and support workers.  

Events were held in rural and urban locations across the county (see map in Appendix 3), with an atypical level of attendance in the northern (and more rural) part of the county, reflecting the Project’s commitment to targeting disabled people in rural areas. A breakdown of attendance at each event is provided in Appendix 4. 

Each event followed an agreed agenda and included up to 3 presentations that were tailored as far as possible to meet the specific needs of the audience. Opportunities were provided for understanding to be checked through feedback and points of clarification. A variety of props were also created to aid understanding, including prompt cards, colour-coded questions and answer sheets (in Easy Read), ballot papers, washing lines with pegs for thoughts and huge jigsaw puzzles. 
Reimbursements for attendance and travel were paid by cash or cheque at events to disabled people, carers and representatives from organisations, and catering and refreshments was also provided. Evaluation forms (in Easy Read) were also circulated at the end of all events. 34% returned it and feedback was almost universally positive with 95% rating the event good to excellent. 
Key lessons and considerations – Step 5
5.1 Allow a good amount of time and budget for running events: Although the consultation events ostensibly ran for 8 weeks, the intervening Christmas break effectively removed 2 weeks. Though this was unavoidable due to the time constraints of the Project, factoring in holiday periods and ideally allowing 12 weeks for running a consultation exercise is advisable. Having a generous budget (ours was nearly 30% of the total) and a flexible approach to budgeting will help you to increase the number and size of events in response to demand. 
5.2 Have a central point of contact: All events were organised and run by the Cambridgeshire Development Officer, who also received all responses and feedback. Having one central contact means that events can be tailored to emerging feedback, and continually improved. 

5.3 Tailor your presentations and language to your audience: Delivering presentations of appropriate depth and style is a challenge when running pan-impairment consultation events. For instance, presentations that are acceptable for people with learning difficulties may be seen as inappropriate for people with physical or sensory impairments. Practically, this means ensuring that your presentations and language are sufficiently flexible to be tailored for each audience. Checking understanding through feedback and points of clarification, and using creative props to demonstrate a point or help capture the thoughts of someone for whom verbal or written communication is difficult can help. Knowing the profile of participants in advance, through information provided in the booking form, will also help with this. Examples of tailored presentations are also available on our website at www.cambsulo.org.uk
5.4 Provide high-quality support at events: Support from carers or support workers at events varied leading to some not being encouraged to participate as much as they might have. Having support from advocates and facilitators with good knowledge and experience of the Project and the consultation exercise is vital to ensuring the full participation of all attending. These individuals can also lead interactive sessions, encourage groups to nominate spokespersons and summarise back to check and aid understanding. 
5.5 Provide attendance and travel reimbursements: Removing typical financial barriers is likely to have contributed to high levels of event participation overall. Although an attendance fee of £40 and mileage paid at 40p per mile was offered, this could vary according to your budget. Providing a range of payment methods including cash, cheque or bank transfer could make this more efficient. Some confusion was noted around the term ’attendance fee’ with some people thinking they needed to pay this in order to attend. Referring to this as an ‘attendance reimbursement’ could help with this. 
5.6 Provide an event evaluation form: Using an evaluation form will help capture useful feedback that can be used to improve subsequent events and evaluate how successful the events have been overall. Advocates can provide support to participants in completing these. 

Step 6 – Process and publish the results (4 weeks)
After 8 weeks of running the consultation exercise, a total of 221 of approximately 1000 questionnaires distributed were returned, providing a response rate of around 20%. The first step in processing the results was to go through each of the questionnaires to determine how many were useable. 

Some questionnaires were incomplete, and others had answers which were unintelligible. Having discounted unusable questionnaires, a total of 200 questionnaires were deemed to have sufficient information to be processed and included in the consultation results. 
All of the data from the 200 questionnaires, including the responses to the consultation questions and equal opportunities monitoring questions, was inputted into a spreadsheet to enable the results to be determined.  Of this total, 44% of respondents were women, 45% were men and 11% preferred not to say. Respondents were not asked where they lived, but the information supplied for question 4 suggested that 43% of respondents came from South Cambs and Cambridge City, whilst 57% came from North Cambs and the Fenlands. 
A summary of the results from the consultation exercise, based on the questionnaire responses, feedback at the events and other evidence gathered throughout the consultation exercise, is provided below. 
Overall, the results showed: 
· An enthusiastic response to the idea of a new Cambs ULO with some people from all backgrounds and impairments groups interested in taking this work forward. 

· A widespread demand for involvement in ‘setting standards’ around access, benefits and staff training. Disabled people still feel things are being done ‘for’ them.

· A need for clarification on direct payments and personal budgets and support in recruiting and employing Personal Assistants (PAs). 

· A demand for support in finding and maintaining employment.
· A real value attached by disabled people for existing support networks

· Divided views about the current quality of services with about half of services currently provided rated as ‘good’. 

· A perception that people from different impairment groups have different support requirements which the ULO will need to meet.
· Some frustration with insensitive and inappropriate management of issues from the service providers and professionals that disabled people came into contact with.
Once the results and learning from the consultation exercise were processed, they were compiled into reports and a Powerpoint presentation for publishing. These documents will be available on the project website soon. Furthermore, draft results and learning from the consultation exercise have been passed on to the new Cambs ULO – the Life: Unlimited Partnership, so that this information can be used to inform their business planning process. 
Key lessons and considerations – Step 6
6.1 Allow more time for processing and publishing the results: Although 4 weeks was originally timetabled for processing and publishing the results, this actually took 8 weeks from start to finish. This was partly due to there being an interim phase whilst a new Cambridgeshire Development Officer started, and also to allow more time for feedback and contributions from key parties, including the Project Steering Group, the Life: Unlimited partnership and the local authorities. Allowing more time for processing and publishing the results will allow flexibility for any such eventualities. 
6.2 Centralise the processing of data: All feedback and data was processed and analysed by the Cambridgeshire ULO Development Officer, which allowed this to be easily compiled and processed. Results and learning from the consultation exercise were then reviewed by the Project Steering Group and ECDP. Centralising the processing of data worked extremely well, whilst obtaining feedback and input from project members, is invaluable.  
6.3 Separate learning from the results: In processing the results, it was found to be easier to separate the learning from the consultation exercise (which would be of more interest to organisations) from the results (which would potentially be of interest to anyone). Creating two separate reports – one for learning and one for results, with a presentation giving an overview of both may be consideration.   
Conclusion
In this guide, you have learnt about the steps you can take in delivering an accessible and effective consultation exercise with disabled people and DPOs, and the key lessons and considerations that can be drawn from our experience of running a consultation exercise as part of the Cambridgeshire ULO Project. 
Overall, we were very encouraged by the enthusiastic response to our consultation exercise and received a total of 400 responses (including 200 completed questionnaires). Through the consultation exercise, we have begun to raise awareness of the new Cambs ULO and have also identified disabled people who are interested in helping to take the ULO forward. Furthermore, the consultation exercise has helped us to understand the importance of getting out to as many different local communities as possible, to meet disabled people and try and gain a clearer picture of how life looks to them.

Any consultation is however just the start. We are now working hard to set up the new Cambs ULO – Life: Unlimited, and are using the information collected through the consultation exercise to inform the plans for what the new ULO will do. As plans for Life: Unlimited develop, we will continue to engage and involve as many disabled people as possible to ensure that the new ULO really fulfils its aims of building a stronger voice and greater choice for all disabled people and people using support in Cambridgeshire.
The full results and learning from the consultation exercise and developments on the Cambs ULO Project will be posted on the project website soon at www.cambsulo.org.uk. We hope that this will be of interest to you, and that this step-by-step guide will help you in delivering accessible and effective consultations with disabled people and DPOs in your local area. 

Appendix 1: ULO Design Criteria  

Please note: Numbers 4, 9, 11, 13 and 19 highlighted in yellow are the key ULO Design Criterion for the Cambs ULO Project.  
a) ULO values

A ULO should adhere to a minimum set of values: 

1. works from a social model of disability perspective 

2. promotes independent living 

3. promotes people’s human and other legal rights 

4. shaped and driven by the initiative and demand of the organisation’s constituency 

5. is peer support based 

6. covers all local disabled people, carers and other people who use support either directly or via establishing links with other local organisations and networks 

7. is non-discriminatory and recognises and works with diversity in terms of race, religion and belief, gender, sexual orientation, disability and age 

8. recognises that carers have their own needs and requirements as carers 

9. engages the organisation’s constituents in decision-making processes at every level of their organisation 

b) ULO organisational characteristics 

A ULO should have the following organisational characteristics: 

10. provides support to enable people to exercise choice and control 

11. is a legally constituted organisation 

12. has a minimum of 75 per cent of the voting members on the management board drawn from the organisation’s constituency 

13. is able to demonstrate that the organisation’s constituents are effectively supported to play a full and active role in key decision-making 

14. has a clear management structure 

15. has robust and rigorous systems for running a sustainable organisation (e.g. financial management/contingency planning) 

16. is financially sustainable as there will be no ongoing central government funding 

17. has paid employees, many of whom must reflect the organisation’s constituency 

18. identifies the diverse needs of the local population and contributes to meeting those needs 

19. is accountable to the organisation’s constituents and represents their views at a local level 

20. supports the participation of its constituents in designing, delivering and monitoring of the organisation’s services 

21. works with commissioners to improve commissioning and procurement 

c) ULO minimum services 

The minimum ULO services to support independent living are defined in Improving Life Chances as: 

22. Information and advice. 

23. Advocacy and peer support. 

24. Support in using direct payments and/or individual budgets. 

25. Support to recruit and employ personal assistants. 

26. Assistance with self-assessment. 

27. Disability equality training. 

28. Support the implementation of the Disability Equality Duty by public sector organisations in the locality (including consumer audits).
Appendix 2: List of questions considered for consultation questionnaire

1. What is really bugging you? 


2. What’s on your mind?



3. How can the rights of disabled people be strengthened in Cambridgeshire?
4. What one thing would make your life better?



5. How involved in decision making about you are you?
6. Are things getting better or worse for disabled people? 



7. How would you like to be involved in decisions?
8. What gets in the way of you being involved...?
9. Where do you get care? .......information/advice etc?


10. What is working for you at the moment & what isn’t? 


11. Would you like to be involved? If so, how?

12. Do you want to hold the purse strings for your care?



13. Are your disabled children’s needs being met?



14. How do you think carers should be involved & who else should be   involved?

15. How would you spend the money? 


16. What would you do differently?



17. If you had a choice, what would you choose?



18. What makes you really angry?



19. What makes you really happy



20. Do you want to know about alternative services?


21. How is/how would you like your “family /friends” to be involved?

22. Do/will you need/want/desire support to manage your (care) money?
23. Assessments......are you satisfied with the process? If not why not?

24. Where do you go first for information?

25. What other factors affect your ability to get involved?



Appendix 3: Map of consultation events held across Cambs
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Consultation events for Disabled People Organisations (DPOs)
[image: image9.jpg]




Combined event for disabled people and DPOs 
Appendix 4: Table showing attendance at consultation events 
	North Cambs and Fenland events  
	South Cambs events

	Over
	6
	Arbury

	30

	Chatteris  

	9
	Trumpington
	15

	Huntingdon  
	7
	Arbury

	12

	Littleport
	17
	Impington
	3

	Newmarket 
	3
	Fulbourn 
	11

	Burwell 
	9
	Impington 
	25

	Wisbech
	41
	Meldreth 
	10

	Huntingdon  
	39
	Total 
	106

	Reach 
	14
	

	Total
	145
	County-wide group events

	
	
	Teversham 
	61

	
	
	Cambridge (2)
	17

	
	
	Total 
	78


Appendix 5: List of consultation exercise resources 
Please note: these resources are available in alternative formats online at www.cambsulo.org.uk or upon request by calling Camille Shah from ECDP, on 01245 392314 or emailing cshah@ecdp.org.uk. 
· Papers on the ‘process’ and ‘content’ of the consultation exercise
· Project plan
· Promotional flyer
· Promotional leaflet and poster 
· Consultation pack: 

· Questionnaire

· Folder

· Event booking form

· Event resources:
· Agenda

· Presentations

· Evaluation form 
· Expenses claim form
· Engagement reports

· The learning report 
· The results and summary report 
· The summary report presentation
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