Cambridgeshire ULO project – glossary of terms
The table below explains the words that are used when talking or writing about this project. If you think any words are missing, please tell us by calling Camille on 01245 392314 or email cshah@ecdp.org.uk.
	Term
	Abbreviation / acronym
	Meaning / role
	Related term(s)

	Action and Learning Site
	ALS
	An emerging way for people and organisations to learn together. This approach recognises that solutions need to be locally driven, and not imposed from outside. Appropriate support from peer-support organisations, like ECDP, can support this process by offering their expertise, knowledge and experience of setting up and running a ULO
	ECDP, ULO

	Cambridgeshire County Council
	CCC
	The local government body with responsibilities (including social care) for the area of Cambridgeshire (excluding Peterborough)
	ECC

	Cambridgeshire
	Cambs
	The area covered by this project (excluding Peterborough)
	

	Centre for Independent Living; Centre for Inclusive Living
	CIL
	A grassroot organisation run and controlled by disabled people. A CIL often works so that disabled people should have control over their lives and achieve full participation in society. For the purposes of this project a CIL is equivalent to a ULO
	ULO

	Care Services Improvement Partnership
	CSIP
	An agency of the Department of Health, which concentrates on improving care services for people
	DH

	Category 1
	
	This refers to one part of the ULO Development Fund, and was open to ULOs wanting to improve their capacity and capability to become a ULO that meets the ULO Design Criteria
	ULO, User-Led Organisation Development Fund, Category 2

	Category 2
	
	This refers to a different part of the ULO Development Fund to Category 1. It was open to well-established ULOs willing to act as a mentor and help develop a ULO that meets the ULO Design Criteria in another area where nothing similar exists. 
	ULO, User-Led Organisation Development Fund, Category 1

	Design Criteria


	
	The key requirements set out by the DH to be a model ULO, based on existing CILs
	ULO, CIL, DH

	Disability Equality Training
	DET
	Training provided to people or organisations about disability equality
	

	Department of Health
	DH
	The government department responsible for health services and the National Health Service. The Department of Health has also provided the money (called ‘funding’) to run this project
	CSIP

	Disabled peoples’ organisation
	DPO
	An organisation run either by or for disabled people
	CIL, ULO

	Direct Payment Users’ Network
	DPUN
	One of the non-Cambridgeshire partners working with ECDP
	ILA, LP, RADAR

	Essex County Council
	ECC
	The local government body with responsibilities for the majority of Essex
	CCC

	Essex Coalition of Disabled People
	ECDP
	The lead organisation in Essex, which is acting as a mentor to Cambridgeshire
	DPUN, ILA, LP, RADAR

	Easy Read
	ER
	A type of publication which is easier for people to read
	

	Frequently Asked Questions
	FAQ
	A list of questions that are frequently asked (about a given topic) along with their answers
	

	Independent Living Advocacy
	ILA
	One of the non-Cambridgeshire partners working with ECDP
	DPUN, LP, RADAR

	Individual Budget


	IB
	A form of payment that disabled people can receive from a local authority that they can use to pay for their care and other activities. This is sometime called a Personal Budget.
	PB, SDS

	Learning disability
	LD
	A learning disability affects the way someone learns, communicates or does some everyday things. There are many different types of learning disability, which can be mild, moderate or severe.
	MH, PSI

	Liberation Partnership
	LP
	One of the non-Cambridgeshire partners working with ECDP
	DPUN, ILA, RADAR

	Long-term health condition
	
	If a person has a long-term health condition, such as HIV/AIDs or diabetes, then they receive protection under the Disability Discrimination Act
	LD, MH, PSI 

	Mental health condition
	MH

	People with a mental health condition can experience problems in the way they think, feel or behave. Mental health conditions are very common, with about one in four people in Britain having a mental health condition
	LD, PSI

	Meeting
	Mtg
	An opportunity for different people to come together and talk about a common issue
	

	Milestone
	
	An important stage of a piece of work
	Output, Outcome

	Output
	
	A concrete ‘thing’ resulting from a particular piece of work, eg a publication, or a meeting
	Milestone, Outcome

	Outcome
	
	A broad change that results from work that has been completed, eg ‘people are more aware of the social model of disability’
	Milestone, Output

	Personal Budget
	PB
	A form of payment that disabled people can receive from a local authority that they can use to pay for their care and other activities. This is sometime called an Individual Budget.
	IB, SDS

	Physical or sensory impairment
	PSI
	An impairment relating to someone’s senses (such as sight or hearing) or physical ability
	Mental health condition, learning disability

	Project Plan
	
	A document which contains information about who will do what for a project. It also includes information about when things should happen by
	Milestone, Output, Outcome

	Quarter 1
	Q1
	April, May and June 2008
	

	Quarter 2
	Q2
	July, August, September 2008
	

	Quarter 3
	Q3
	October, November, December 2008
	

	Quarter 4
	Q4
	January, February, March 2009
	

	Questions and Answers
	Q&A
	A session (often part of a meeting) at which people can ask questions or provide answers on the topic being discussed
	Meeting

	Royal Association of Disability and Rehabilitation
	RADAR
	One of the non-Cambridgeshire partners working with ECDP
	DPUN, ILA, LP

	Self-directed support
	SDS
	A broad term for a flexible type of care support which gives disabled people choice and control over what services they receive. This is effectively the same as Individual Budgets or Personal Budgets 
	IB, PB

	Site agreement
	
	An agreement with the DH about what the project in Cambridgeshire will achieve
	DH

	Strengths, Weaknesses, Opportunities and Threats Analysis
	SWOT Analysis
	A tool that identifies the internal (strengths and weaknesses) and external issues (opportunities and threats) that an organisation faces
	

	To be confirmed
	TBC
	This phrase is used when something is likely to happen, but has not been finalised by everyone, such as a meeting
	Meeting

	User-Led Organisation
	ULO
	An organisation where the people the organisation represents, or provides a service to, have a majority on the Management Committee or Board, and where there is clear accountability to members and/or service-users. Eg ECDP is a ULO for disabled people, and 100% of its Management Board are disabled
	CIL, DPO

	User-Led Organisation Development Fund
	ULO Development Fund
	A DH Fund of £850,000 to support the development of User-led Action and Learning Sites to help develop ULOs
	ULO, DH, ALS


The table was last updated on 31 March 2008.
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