Cambridgeshire User-Led Organisation 
Development Project

Background:
· In 2005, the Government’s ‘Improving Life Chances of Disabled People’ document recommended that: “By 2010, each locality (defined as the area covered by a Council with social services responsibilities) should have a user-led organisation modelled on existing Centres for Inclusive Living.”
· To help achieve this recommendation, the Department of Health (DH) established the User-Led Organisation’s Development Fund. 

· One part of this Development Fund (known as “Category 2”), was to receive proposals from well-established User-Led Organisations (ULOs) which could act as a mentor and foster the development of a ULO in another area.

· The Essex Coalition of Disabled People is one such ULO that has operated since 1995. It provides a wide range of services to disabled people in Essex and acts as a voice of disabled people at a local and county-wide level. ECDP’s mission is to improve the every day lives of disabled people in Essex and beyond. 
· ECDP, with the support of a number of existing Disabled Peoples’ Organisations (DPO’s) in Cambridgeshire, applied for the Department of Health’s funding and were one of three successful bids in England. 

· The project will formally start in April, when existing organisations and interested disabled people in Cambridgeshire will be invited to get involved in the project. This will be through a meeting on Monday 7th April at the Over Community & Conference Centre, Cambridge. 
Frequently Asked Questions:

1. What is a Used-Led Organisation (ULO)?
· A User-Led Organisation (ULO) is defined as one where “the people the organisation represents, or provides a service to, have a majority on the Management Committee or Board, and where there is clear accountability to members and/or service-users.” e.g. ECDP is a ULO for disabled people, and 100% of its Management Board are disabled.
2. What is a Centre for Inclusive Living (CIL)? 

· For the purposes of this project, a CIL is equivalent to a ULO. See above.
3. What is a user-led Action and Learning Site (ALS)?
· Action and Learning Sites are an emerging way for people and organisations to learn together. 
· The basic principle is that different places have different resources, interests and expertise, and that a one-size solution will not fit all.  Solutions therefore need to be locally driven, not imposed from outside. 
· This approach recognises that for locally-led solutions to develop, appropriate support is needed. 
· Peer-support organisations, like ECDP, can offer their expertise, knowledge and experience of setting up and running a ULO to support this process. 
4. Why is an Essex organisation running a Cambridgeshire ULO project?
· The nature of an Action and Learning Site means that we will be responding to the needs of existing disabled peoples’ organisations, and disabled people themselves, in Cambridgeshire, and not running the project. 

· ECDP applied to the ULO Development Fund for funding under Category 2. This requires that an organisation from outside Cambridgeshire act as a mentor. 
· ECDP has three staff who live and work in Cambridgeshire, providing support services to Direct Payment users. 

· ECDP has an existing close relationship with Cambridgeshire County Council and currently run their Direct Payment Support Service.
· ECDP can therefore share its expertise, knowledge and experience of setting up a ULO with you and enable the ALS process.
5. Why do we need an umbrella ULO in Cambridgeshire in the first place?

· Government’s ‘Improving the Life Chances of Disabled People’ document – recommends that “By 2010, each locality should have a ULO modelled on existing CILs”.

· The DH recognises that currently there is no organisation in Cambridgeshire to act as a central point / voice for disabled people in Cambridgeshire.  

· In December 2006, ECDP began managing Cambridgeshire’s DPSS as there was no organisation locally that that could provide this service.

· ECDP currently receives £125K p/a for this – money that could be directed back into Cambridgeshire. 

· Various existing DPOs in Cambridgeshire have backed the bid and are keen to engage in the project.

6. We were involved in the original bid. Why have we not received information or been involved on this project since?
· This has been an unfortunate result of Department of Health timescales. The DH has needed to move quickly to allocate its funding by the end of this financial year (end of March). 
· They notified us on December 21st 2007 (the last full working day before Christmas) that we would need to meet them and our partners on January 7th 2008 (the first Monday of the year).
· With one working day to organise this, and reliant on personal contact information over the Christmas break, we were not able to make contact with everyone and as such not all our partners were able to attend. Subsequently, our partners have had differing levels of involvement in this interim stage.
· The meeting on April 7th seeks to address this. We aim to have representatives present from all Cambrideshire DPO’s known to us by then, to bring everyone up to the same level of information on the project. 

7. We are a Cambridgeshire DPO. Why have we not received information or been involved on this project to date?
· Initially, in order to prepare the bid, we had to rely mainly on DPO contacts provided by Cambridgeshire County Council. 

· We are now carrying out a mapping and gapping exercise to identify all DPOs in Cambridgeshire, and will be making contact with these as quickly as possible.

· We are holding a meeting on April 7th and aim to have representatives from as many Cambridgeshire DPOs as possible present, and will be bringing everyone up to the same level of information on the project.
8. What will the project achieve?

i. A mapping and gapping exercise to understand the constituency of disabled people in Cambridgeshire and identify what DPO’s currently exist. 

ii. An involvement and consultation process to seek the views of DP and DPO’s in Cambridgeshire on setting up an umbrella ULO. 
iii. Based on this, enable DP and DPO’s in Cambridgeshire to decide upon the most efficient and effective mechanism for setting up a legally constituted umbrella ULO. 
9. Are you going to cover everyone included under the definition of disability in the Disability Discrimination Act?

· Yes. As part of mapping and gapping exercise, we will identify all impairment groups included under the DDA (Disability Discrimination Act). 
· (A disabled person is defined as someone with a physical or mental impairment that has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities. This includes people with long-term health conditions such as HIV / AIDS, cancer, multiple sclerosis).
10. What are the financial arrangements for the project?
· This is a one-year project with a budget of £100K.
· £70K has been allocated to Cambridgeshire. 

· £30K has been allocated to Essex.
· This is in line with funding requirements which require that no more than 33% of funding goes to the mentor site.
· ECDP is also independently funding a staff member to support this project in its initial phase.
11. Will this project / a future umbrella ULO take funding away from other Cambridgeshire DPOs?
· The project has a separate income stream of £100K; £70K of which will be going back into Cambridgeshire.

· We are clear that an umbrella ULO would complement the existing range of provision in Cambridgeshire. 

· It is up to DPOs and disabled people in Cambridgeshire to decide what form and how this ULO is developed.
· We cannot guarantee that an umbrella ULO in Cambridgeshire would not take funding away from existing DPOs in the future.
· It is however hoped that the benefits to disabled people and DPOs in Cambridgeshire will be seen to outweigh these potential costs.
12. What is in it for Cambridgeshire?
· This is only one of three projects of its kind anywhere in the UK. (The other two projects are located in the north-east of England, in Hull and Jarrow).
· This project will provide the opportunity for DPO’s and disabled people in Cambridgeshire to be at the forefront of deciding what form this ULO will take and how it will be developed.
· Ultimately, an umbrella ULO in Cambridgeshire would be able to act as a central point / voice for disabled people in Cambridgeshire.
13. What is Cambridgeshire County Council’s (CCC’s) involvement?

· CCC are supportive of the project, but are not running it.
· They have seen the relationship between Essex County Council and ECDP, and are keen to support user-engagement in Cambridgeshire.
· They have provided us with initial contacts of DPO’s in Cambridgeshire, which we are building upon through a mapping and gapping exercise. 
14. What is the catchment area of this project? 

· This project covers the geographical remit of Cambridgeshire County Council, including the 5 districts of Cambridge City Council, South Cambridgeshire, Fenland, East Cambridgeshire and Huntingdonshire. 
· It does not include Peterborough, which is the only unitary in Cambridgeshire. 

· This is in keeping with the Government recommendation that each locality ( to have a CIL by 2010) should be defined as “the area covered by a Council with social services responsibilities”. 
15. What are the underpinning values of the project? 
· This project is underpinned by a social model of disability, as opposed to a medical model of disability. 

· The social model of disability proposes that barriers, prejudice and exclusion by society (purposely or inadvertently) are the ultimate factors defining who is disabled and who is not in a particular society.
· It recognizes that while some people have physical or mental impairments these do not have to lead to disability, unless society fails to accommodate and include them.
