Models of Centres for Independent / Inclusive Living
The Department of Health has created a list of key requirements to be a ‘perfect’ user-led organisation modelled on existing Centres for Independent / Inclusive Living (CIL). These requirements are the ULO Design Criteria provided in this pack. However, not all CILs are the same. The following table gives an idea of what 4 successful existing CILs currently do, against a selection from the ULO Design Criteria. It is important to stress that these criteria may be met in a variety of ways according to local demand, resources and circumstances. 
	
	Essex
	Derbyshire
	Southampton
	Manchester

	ULO Values and Characteristics
	
	
	
	

	Design Criteria 1: 
Works from a Social Model of Disability
	(
	(
	(
	(

	Design Criteria 4: 
Shaped and driven by the initiative and demand of the organisation’s constituency
	(
	(
	(
	(

	Design Criteria 9: 
Engages the organisation’s constituents in decision-making processes at every level of their organisation
	(
	(
	(
	(

	ULO Services
	
	
	
	

	Information and advice
	(
	(
	(
	(

	Direct payments and/or individual budgets support
	(
	(
	(
	(

	Assistance with self-assessment
	(
	(
	(
	(

	Support to recruit and employ personal assistants
	(
	(
	(
	(

	Disability equality training
	(
	(
	(
	(

	Consumer Audits
	(
	(
	(
	(


Essex Coalition of Disabled People

http://www.ecdp.org.uk/
“ECDP is an organisation run by and for disabled people in Essex. The organisation’s main aim is to enhance the quality of the lives of disabled people in Essex with physical and sensory impairments, learning difficulties and/or mental health system survivors. 

We work in accordance with the principles of the Worldwide Independent Living Movement and to the Social Model of Disability. Our aim is to increase opportunities for disabled people, whether these are within the working environment, or with social and leisure opportunities.” 

Direct Payment Support Service: Provides information and advice to people applying for a Direct Payment, their families and social workers in Essex, Southend and Cambridgeshire. 
Personal Assistance Support Service: Provides support and advice to disabled people employing or considering employing their own Personal Assistants.

Peer support, volunteering and mentoring: Empowers and supports disabled people to become involved in activities within their local communities through an Independent Visitors Scheme. Raises the aspirations of young disabled people, and provides support for parents of young disabled people through the ‘Widening Horizons’ mentoring project. 
Disability Equality Training: Provides training courses to statutory, voluntary and private sector organisations. Offers accessible conference and meeting room facilities.

Campaigning: Engages with the County’s key decision makers including Essex County Council; Local and Unitary Councils; Primary Care Trusts; Private Companies; other Voluntary and Community Sector organisations and specific disabled people’s networks; particularly around the issues of joint interest.
Derbyshire Centre for Independent Living

http://www.dcil.org.uk/About/
“Derbyshire Coalition for Inclusive Living (DCIL) is an organisation of disabled people. It works to apply disabled people's own ideas and experience to developing services and public policies. Derbyshire Coalition for Inclusive Living (DCIL) exists because disabled people realised that disability is caused by the way society is organised, and not by the way their bodies, senses or minds work.

“Derbyshire Coalition for Inclusive Living (DCIL) aims to provide independent, integrated living opportunities to disabled people through a range of services. This support is based on the seven needs identified by disabled people: Information, Counselling, Housing, Technical Aids, Personal Assistance, Transport and Access.

“These services include an Information Service, Peer Counselling Services and Direct Payments Support Service. We also provide services to businesses.”

Disabled People’s Information and advice services: Telephone enquiry line, full-time drop-in information office with part time information points at various locations throughout Derbyshire
Peer support and Counselling: Talking it over with someone who has had a similar experience. 

Community Development: Supporting and developing groups at a local level to make a difference in their own communities 

Direct Payment and Personal Assistance Services: Support over Direct Payments and personal assistance responding to our choices and control 

Disabled people’s research: Discovering how we’re excluded and discriminated against. 

Service Development: For agencies that want to provide sensitive, accessible, inclusive services that disabled people will be happy to use.

Southampton Centre for Independent Living

http://www.southamptoncil.co.uk/index.htm 

“SCIL is a democratic membership organisation run and controlled by disabled people.  We are committed to campaign for the full civil rights of disabled people whilst supporting disabled people to make use of current provisions available to enable them to live independently.”

Direct Payments Support: Promoting, advising and assisting disabled people in all aspects of the local Direct Payments Schemes.  These schemes enable disabled people to exercise choice and control over their own personal assistance requirements. 
Independent Living Support Scheme: Provides access to a register of personal assistants who are looking for work.  The service also offers support and advice to anyone who is employing or seeking to employ their own personal assistants. 

Disability Equality Training: Providing training and consultancy services, working to promote equality for disabled people, based on the social model of disability. 
Consumer Audit: Training and supporting disabled people to carry out audits of community care services.  We believe that the best judges of quality are service users. 

Personal Development and Peer Mentoring, Outreach and Volunteering: Empowering disabled and disadvantaged people to exercise choice and control in their own lives. 

Peer Advocacy: Offers support and representation to disabled people who decide that they need it.

Counselling

Representation

Greater Manchester Coalition of Disabled People

http://www.gmcdp.com/
“Greater Manchester Coalition of Disabled People (GMCDP) campaigns for the rights of disabled people and does this through providing information, advice and organising events.

Established in 1985, we are an organisation OF disabled people; that is, controlled by disabled people. Anyone can join GMCDP and we welcome enquiries from everyone. However, only disabled people can be on the Management Committee and vote at meetings, and GMCDP employs only disabled workers.”
Information and Advocacy Unit: Information and signposting service for individuals and groups on issues such as housing, transport, and leisure activities. Organise information days across Greater Manchester, run a telephone information line and offer one-to-one advocacy support and access to legal advice if required.
Consultancy Service: Advise service providers on issues such as physical access in to premises and accessibility of publicity materials. 
Peer Support: Forum enabling young disabled people to gain greater control of their lives and make a smooth transition towards adult life. 

Research Projects: Research into the experiences of disabled people in Greater Manchester, and the history of the UK’s disabled peoples’ movement

Publications and Resources: A bi-monthly information bulletin with issues, events and news items of interest to disabled people; a quarterly magazine with more in-depth analysis; videos, fact sheets and postcards.
Campaigning and Events: Campaign on a wide range of disability issues, organise discussion groups, one-off events from training workshops to arts/leisure activities.
