ULO Design Criteria
The Department of Health recognises that to achieve the vision behind the Life Chances recommendation and support independent living there is not one single model that can be applied everywhere. Local factors and the constituency of the organisations and available resources will determine to some extent how an organisation is developed and run. However, in order to be identified as a “User-led Organisation modelled on existing Centres for Independent Living” organisations will as a minimum need to meet the ULO Design Criteria. 
The ULO Design Criteria are informed by the User-led Organisations Project research and work with a group of disabled people, carers and other people who use support. The ULO Design Criteria outlined below aim to define the key requirements to be a viable and sustainable user-led organisation modelled on existing Centres for Independent Living. It is important to stress that these criteria may be met in a variety of ways according to local demand, resources and circumstances. 

a) ULO values
A ULO should adhere to a minimum set of values: 

1. works from a social model of disability perspective 

2. promotes independent living 

3. promotes people’s human and other legal rights 

4. shaped and driven by the initiative and demand of the organisation’s constituency 

5. is peer support based 

6. covers all local disabled people, carers and other people who use support either directly or via establishing links with other local organisations and networks 

7. is non-discriminatory and recognises and works with diversity in terms of race, religion and belief, gender, sexual orientation, disability and age 

8. recognises that carers have their own needs and requirements as carers 

9. engages the organisation’s constituents in decision-making processes at every level of their organisation 

b) ULO organisational characteristics 

A ULO should have the following organisational characteristics: 

10. provides support to enable people to exercise choice and control 

11. is a legally constituted organisation 

12. has a minimum of 75 per cent of the voting members on the management board drawn from the organisation’s constituency 

13. is able to demonstrate that the organisation’s constituents are effectively supported to play a full and active role in key decision-making 

14. has a clear management structure 

15. has robust and rigorous systems for running a sustainable organisation (e.g. financial management/contingency planning) 

16. is financially sustainable as there will be no ongoing central government funding 

17. has paid employees, many of whom must reflect the organisation’s constituency 

18. identifies the diverse needs of the local population and contributes to meeting those needs 

19. is accountable to the organisation’s constituents and represents their views at a local level 

20. supports the participation of its constituents in designing, delivering and monitoring of the organisation’s services 

21. works with commissioners to improve commissioning and procurement 

c) ULO minimum services 

The minimum ULO services to support independent living are defined in Improving Life Chances as: 

22. Information and advice. 

23. Advocacy and peer support. 

24. Support in using direct payments and/or individual budgets. 

25. Support to recruit and employ personal assistants. 

26. Assistance with self-assessment. 
27. Disability equality training. 
28. Support the implementation of the Disability Equality Duty by public sector organisations in the locality (including consumer audits).
